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Genara’ Services Administration
i8th and P Street, W, W.
lTashington, D. C. 204058

Dear My, Carmen:

Thie Jetter discusses a topic which was covered in a ganeral
Wy during your luncheon meeting with |arﬁ several nf
s associates on 27 April 1981, Ae ERey Told vou at that time,

Central Intelligence Agency is constantlv seeking and testing

technologv a8 one means of more effectivelv rmerforming I
sion.  Our objectives innlude amployvment of our avtomatic
cessing (ADP) capvabilityv to streamline our information
1d ﬁg process, a reduction of the time required to evchanan
information particularly between Agenay compénents that ara
Ly dispersed, and the use of our central computing facilitics
an part of our movement towards our office of the future. Thig
Ltg to permit us, for evample, to link electronjc mail, “ﬂg*ﬂftv
svstnmﬂ, %uﬂget ng syatems, inbound and outbound ca%ﬁc Aigaeni-
‘on, and publicstions preparation to our centra?l comnuter
5 ms and use our computers to store, coliect, nrocess, g
Jigtribute information,

“e use the processes outlined In Federal Procurvenenrt
tion (FPR) '-4.77 and Pederal Property Management
ion (FPMR) 161-35,2 for the prncuremént and managamnenrt o
ie data processing equipment (ADPE)., During the 1

‘

xme that the notlon of word nrocessing (WP) and word

.'51

wipment (WPE) was lecoming popular, we installed a cn%a” 1
on our large, time-sharing computers that would permit, using

vemote terminals, the developmant, mﬂﬁzm%,ation, m79ﬂf”*\1m
-ituation, and m“intipq of Jdocuments such ags memorandum,
ks, ete. In 1977, we nrocured ir conformance with the
xiures estahlished ,h Dwns. 96306 (%Jnﬁku Aoty =#n
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Thus, we nave been noving in the 2Qirection of word vroceg-
sing for some time. Becauzse of the advent of WPE with the
capability to communicate with our central rﬁmpu*lna facility,
we wish to treat WPE as we would treat any other plece of ADPE,

For example, we wish to establigh a2 standard for WPR that
includes a family of equipment that is upward comnatible and able
te communicate with our computers. As a matter of ”arr, this
Agency has arrived at a point where WPE is increasingly used as a
data =antry deviece to cur ADP services, rather than 3u¢t a
typewriter, and vhere in our mind WPE ig another tvpe of ADPE,

At present, ws are Jevoting the services of four highly
trained gystems analvsis to determine and document the nead for
WPE as prescribed hv FPMR 101-11,.0. These analysts' services are
gorelv needed and could bhe hetier utilized in our proqram of
seeking, testing, and ‘mplementing new technology to assigt in
the performance of our mission., For erample, we wigh to nove our
precious technical talent from the wmarainal activity of
justifying WPR (the data entry device) to the real problem of
electronlc records control, It seems that we are entering a
revelutionary veriod in information management and should be
looking at such cuestions as heow to control information in the
"panerless world" before it gets lost in the "electronic
information sea," or how to relate information in the %mpapev
world® to the "paperless world," or what isg the future role of
Records Management Officers. We Find that dustifving WPF on the
irasie of cost effectiveness a9 reguired bv FPMR 101-11.2 and
determining the cost effectiveness irn acquiring WPE as requived
hv GSA Bulletinsg FPMR B-86, 17 January 1279, and FPMR 3-75,

14 February 1880, are not cost effective and congsume mannower

that could be more productivelv used elsewhere,

Let me add my assurances to those given at the April meeting
at we will be pleased to share with GSA infeormation Jderived
rom our efforts to develop an effective network of word proceg-
sors, terminals and computersg, If consultation on this or any
other ADP mnatters wlth our computar peorlie would he of uze to

voury or vour staff, please fael free to call our Director of Dats

-

s
Proceasing, Rruce 7. Johnson, | |

Approved For Release 2003/08/13 , CIARDE84B0890R000500030076-9
....:2-

25X1

25X1




25X1

25X1

Tre tha monntims,
ohtain the Banefits

flayiation iz
xﬂtm??iqynco Agenav to "

] ey
taak and

offiniatly For the
Fionw wonld anahla the Central
in Fer 1-4.11

DYOCELHEe S et ined . @
word nrocessing equipment witnmut

maﬂﬁg@ﬂ@”? nf

pnrocurement and
reqRTy

»o:..

to PPMR OLOL

gy that we

.’}
N

ODP/MS /

Distribution:
Original & 2

=S
2
2
2
|

Approved For Release /!

Addressee
DDA Registry
0/D/ODP
MS/ODP

ODP Registry

| HS A

Aency ihed above,

Approved For&gleas@@({ﬂﬁ@E%@@k&48008993000500030076-9

nocbant

2, *,
e o ask

mey aet on with this
T would I
~yased on 272 April.

n’:

™
ik

%13 Pesp e
e t%
to

and PPrR 101-3%,%7 for

inceraly,

Harry E. Fitzwatey
Karry H. Fitzuater
Naputy Diraector
Foar
Admintgtration

20 May 1981
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